Club Health Assessment for District LD 4 through November 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
119569 Capao do Cipo 06/06/2013 Active 16 0 0 0 0.00% 26 0 3 0 90+ Days
123531 Chiapetta Esperanca 10/31/2014 Newly 21 21 0 21 100.00% 0 1 N/R
Chartered
119592 Tenente Portela 06/07/2013 Active 18 0 0 0 0.00% 25 8 P N/R 90+ Days
Clubs more than two years old
16830 AGUDO 12/09/1967 Active 53 0 0 0 0.00% 53 0 N 0
16831 ALEGRETE 11/30/1960 Active 19 4 2 2 11.76% 17 4 0 N 0
47656 ALEGRETE IBIRAPUITA 07/31/1987 Active 19 2 1 1 5.56% 19 6 0 2 N 0
43889 AUGUSTO PESTANA 05/31/1984 Active 33 0 0 0 0.00% 33 2 2
16832 CACEQUI 06/04/1961 Active(1) 17 3 0 3 21.43% 12 1 M 1 90+ Days
32619 CATUIPE 07/27/1976 Active 27 2 4 -2 -6.90% 30 3 0 P,T.M 0 90+ Days
16834 CERRO LARGO 12/20/1967 Active 26 5 5 0 0.00% 24 7 0 N 1
43235 CRISSIUMAL 12/14/1983 Active 24 0 0 0 0.00% 22 2 2 N 2
16836 CRUZ ALTA 03/09/1960 Active 55 1 4 -3 -5.17% 52 7 0 N 0
16839 DOM PEDRITO 05/28/1961 Active 43 9 1 8 22.86% 29 11 0 N M 0
CEP Registered (10/28/2013) CEP Lite
16841 FREDERICO WESTPHALEN 11/23/1960 Active 53 0 0 0 0.00% 53 2 N 2
16845 IBIRUBA 03/08/1960 Active 20 2 3 -1 -4.76% 26 20 1 P.M 0
16846 1JUI 10/25/1959 Active 81 5 2 3 3.85% 76 9 1 N 1 $1000.00
16847 IRAI 11/23/1960 Active 23 2 1 1 4.55% 23 27 3 P.,S 3 90+ Days
16848 ITAQUI 11/05/1961 Active 36 5 2 3 9.09% 33 1 1 N 0
16849 JAGUARI 05/26/1961 Active 74 6 0 6 8.82% 61 0 N M 1 $1000.00
65493 JULIO DE CASTILHOS 06/03/2002 Active 36 0 0 0 0.00% 37 5 P.M 0
CENTRO
16850 PALMEIRA DAS MISSOES 04/27/1960 Active 72 7 10.77% 72 1 1 0
16851 PANAMBI 09/06/1960 Active 35 0 0.00% 35 2 1 N M 2
33944 PEJUCARA 05/31/1977 Active 30 2 0 2 7.14% 31 0 N 0
CEP Registered (10/15/2013) CEP Lite
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43362 PORTO XAVIER 01/06/1984 Active 25 0 0 0 0.00% 26 0 N P 0
16853 QUARAI 08/01/1964 Active 19 0 0 0 0.00% 19 1 N ST 2 90+ Days
16854 RESTINGA SECA 06/15/1967 Active 23 0 0 0 0.00% 24 0 2 N P 0 90+ Days
16855 ROSARIO DO SUL 05/01/1961 Active 29 0 0 0 0.00% 30 1 N M 0
49795 SANTA MARIA CAMOBI 08/04/1989 Active 33 3 0 3 10.00% 27 1 N 0 $1000.00
16864 SANTA MARIA CENTRO 10/25/1958 Active 31 1 1 0 0.00% 27 2 0 2 0 $763.37
CEP Registered (8/9/2014) CEP Lite
16856 SANTA MARIA DORES 06/28/1972 Active(1) 32 12 5 7 28.00% 31 3 0 N s 0 90+ Days
16861 SANTA MARIA ITARARE 03/27/1962 Active 24 1 2 -1 -4.00% 23 16 1 N 0 90+ Days
63346 SANTA MARIA MEDIANEIRA 06/23/2000 Active 46 0 0 0 0.00% 48 0 N M 0
16865 SANTA ROSA CENTRO 03/06/1960 Active 24 1 0 1 4.35% 25 1 ™ 0 90+ Days
16862 SANTANA DO LIVRAMENTO 06/01/1961 Active 38 2 0 2 5.56% 36 3 PT 2
CEP Registered (9/25/2013) CEP Lite
16866 SANTIAGO 11/15/1960 Active 50 0 0 0 0.00% 47 4 N p 2 $44.64
CEP Registered (10/28/2013) CEP Lite
44032 SANTIAGO CENTENARIO 06/28/1984 Active 25 2 0 2 8.70% 21 1 N M 0
CEP Registered (11/4/2014) CEP Pro
16867 SANTO ANGELO 11/09/1957 Active 50 3 0 3 6.38% 49 1 2 N 1
CEP Registered (10/28/2013) CEP Lite
16863 SANTO ANGELO TIARAJU 07/28/1963 Active 36 4 2 2 5.88% 32 23 0 N T 0 90+ Days
57625 SANTO ANGELO 12/05/1995 Active 44 0 3 3 -6.38% 43 8 0 N 0 90+ Days $1000.00
UNIVERSITARIO
16870 SANTO AUGUSTO 07/20/1972 Active 39 0 0 0 0.00% 35 0 N T 0
16859 SANTO CRISTO 12/22/1965 Active 37 0 0 0 0.00% 37 0 N 0
16860 SAO BORJA 10/14/1962 Active 28 2 6 -4 -12.50% 30 8 0 N 0 90+ Days
CEP Registered (11/8/2013) CEP Pro
61797 SAO FRANCISCO DE ASSIS 04/21/1999 Active 41 4 0 4 10.81% 37 1 N 0
16868 SAO GABRIEL 05/02/1961 Active 31 0 3 3 -8.82% 34 5 0 N M 0
CEP Registered (9/25/2013) CEP Lite
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45695 SAO GABRIEL BATOVI 01/10/1986 Active 29 3 1 2 7.41% 28 0 2 N M 2 90+ Days $1000.00
16872 SAO PEDRO DO SUL 11/30/1964 Active 49 0 0 0 0.00% 46 0 N M 0
16842 SAO VICENTE DO SUL 05/31/1969 Active 35 0 1 1 2.78% 32 2 1 N P,T 0
30959 TRES DE MAIO 06/23/1975 Active 61 8 21 -13 -17.57% 60 0 1 N P 1 90+ Days
16875 TRES PASSOS 04/28/1960 Active 28 2 0 2 7.69% 25 0 N P 0
16874 TRES PASSOS TUCUMA 01/27/1972 Active 46 2 2 0 0.00% 42 3 0 N 0 90+ Days
37122 TUCUNDUVA 05/21/1979 Active 21 0 2 2 -8.70% 23 12 0 N P 0 90+ Days
16877 TUPARENDI 06/04/1962 Active 13 0 0 0 0.00% 20 3 3
16876 URUGUAIANA 05/10/1961 Active 61 0 2 2 -3.17% 74 13 0 N 0 $1008.06
CEP Registered (11/19/2013) CEP Pro
47388 URUGUAIANA TRES 05/28/1987 Active 61 2 0 2 3.39% 63 1 N 0 90+ Days
FRONTEIRAS
CEP Registered (11/12/2013) CEP Lite
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
54 1 0 1 1,940 132 80 52 2.75% 1,883 36 13% 11% 0% 33% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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